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                         Previous Performance to date National Average Target  

 2017 2018 2019 2019 2020 

 All Dis All Dis All Dis All Dis All Dis 

Attendance 95.2 94.67 96.3 95.7       

RWM combined 
Y6 

31 56 70 69 55 52 65 51 
66 65 

KS2 Reading % Exp 38 67 80 85 57 55 73 62 70 73 

KS2 Writing % Exp 63 89 90 92 87 88 78 68 68 69 

KS2 Maths % Exp 
 
 

69 78 80 85 77 73 79 67 
75 77 

KS2 Reading % GD 8 6 19 17 11 6 27 17 27 31 
KS2 Writing % GD 8 6 26 27 32 24 20 11 23 23 

KS2 Maths % GD 12 13 21 17 9 6 27 16 27 31 

KS2 Reading 
Progress 

-1.0 -1.4 1.6 1.6 - 1.3  0.03    

KS2 Writing 
Progress 

2.1 0.2 3.7 4.04 4.6  0.03    

KS2 Maths Progress 0.6 0.2 2.8 2.85 0.6  0.03    

KS1 Reading % 
Exp/GD 

75/24 63/24 77/23 76/24 78/25 82/15 75/25 62 
77/27 67/27 

KS1 Writing % 
Exp/GD 

65/13 52/13 68/16 62/14 77/23 79/23 69/15 55 
75/23 67/23 

KS1 Maths % 
Exp/GD 

78/16 78/16 79/25 73/16 80/18 79/12 76/22 62 
87/25 80/23 

Phonics (yr1) 80 76 85 88 75 67 81 71 83 92 

GLD 71 65 69 57 70 71 72 53 75 76 



        

 

               Academy Priorities 2019 - 2020  

 

                             

Quality of education Behavior and Attitudes Personal Development 

  

Leadership and 

Management 

EYFS Resource Base 

Ensure the percentage of 

children achieving the 

expected standard in R, 

W,M is at least in line 

with national  

Attendance of all 

pupils is in line or 

above national 

 

Further develop the 

Academy approach to 

become a Trauma 

Informed School 

Develop effective 

curriculum subject 

leaders 

 

Consistency in 

curriculum across the 

EYFS (2 – 5 years) 

Embed our positive 

Behaviour for Learning 

Policy that meets the 

needs of pupils in the 

Resource Base 

Ensure the 

disadvantaged pupils 

attain in line with their 

non-disadvantaged 

peers 

Consistent 

implementation of the 

OALC Behaviour Policy 

that is underpinned by 

Trauma Informed 

practice 

Challenging 

discrimination through 

the curriculum 

To further develop our 

culture of staff well-

being after the period 

of closure 

 

Review current 

assessments systems in 

order to implement 

statutory Pre-Key Stage 

Standards 

The percentage of 

children working at 

Greater Depth in R, W 

and M combined is at 

least in line with national 

at the end of KS2 

     

Implement, embed and 

evaluate the new OALC 

curriculum 

     



 

Key Priority: to ensure that the percentage of children achieving the expected standard at the end of KS2 is at least in line with national 

KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 - Consistent expectations for 1:1 
reading and Reading 
Comprehension lessons are 
evident across the Academy.  

- A review of the reading texts 
has been completed 
 

Reading for pleasure focus: 
relaunch of end of day reading, 
book corners and KS2 post-lunch 
reading slot.  
Termly event/s: Roald Dahl day 
(12/9) + Black History Month 

JL 

- Training for all staff on T1 INSET 
- New staff fully inducted 
- Teacher guides updated in line with 

latest research and shared 
- Books reviewed in line with CLPE 

quality text guidance  
- Learning walk  
 
 
 

- All actions complete 
- MST feedback identified teaching of early reading was 

strong and that the teaching of reading comprehension is 
well established and teaches gaps in skills 

- Investment in phonics reading books 
- Reading café 
- Successful book fair 
- Next step: quality assure reading comprehension texts 

 

2 - Speed Reading is used in Y2-6 
 

Reading for pleasure focus: 
promoting book talk  
Termly event/s: Halloween spooky 
stories evening 

JL 

- Tweak for LSAs and Teachers 
- PiXL speed reading resources are 

used  
- Speed read data for pupils Y2-6 
- AP for English to review impact of 

interventions 
- Review of test scaled scores 

- Baseline completed 
- Children identified by LSAs 
- All training delivered 
- Whole class trends identified 
- Intervention data not available by end of T2 
- Christmas bedtime stories in place of Halloween evening 

 

3 - Reading Comprehension 
lessons include high-quality 
questions which require 
specific and carefully planned 
answers.  
 

Reading for pleasure focus: use of 
the library 
Termly event/s: Comedy (Lollies 
Awards 

JL 

- 2019 SATs papers + mark schemes 
are analysed against QLAs 

- PiXL probing questions resource is 
reviewed 

- AP for English to create question 
stem documents 

- Continued training through Tweaks 
- Planning drop-ins offered 
- Book/planning look 

- PPMs identified pupils for children to work with during 
Mastery Mornings in Y3,4,5 

- Book look showed pockets of good practice with regards 
quality of question type (Y4,5,6) 

- JL created probing question stem (matches BOATS) and 
question stem documents and given to teachers to use in 
planning reading comprehension 

- Library is in the process of being completed ready to be 
launched with children and staff 

 

4 - Children read aloud clearly and 
confidently  
 

Reading for pleasure focus:  helping 
children to select books 
Termly event/s: World Book Day 

JL 

- Opportunities for children to read 
aloud daily 

- Visitors to the academy hear children 
read 

- Review of test scaled scores and 
continued impact of speed reading 

  



 - AP for English to identify slow 
reading speeds for additional 
intervention 

- Learning walk  

5 - Children can access and 
successfully respond to a wide 
range of question types 
 

Reading for pleasure focus:  
creating an individual reading 
identity 
Termly event/s: Live Canon Poetry 
Competition 

JL 

- Review the impact of specific 
question + answer work 

- QLAs used to identify trends in 
question types 

- Continued training through Tweaks 

  

6 - At the end of KS2, outcomes in 
reading are at least in line with 
national 
 

Reading for pleasure focus:  reading 
beyond the classroom 
Termly event/s: Euro 2020 reading 
competition 

JL 

- QLAs used to identify strengths and 
next steps 

- Scaled scores to be analysed  
- Analyse overall impact of reading 

provision  

  

 

 

 

 

 

 

 

 

 

 

 



 

Key Priority: to ensure that the disadvantaged gap in maths is less than 10% in all year groups 

KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 - Maths Team are established 
and complete review of Maths 
Mastery for LPAs 
 

Maths 
Team 

- MM review used to inform teaching 
approaches, specifically for LPAs 

- Analysis of QLAs identifies the 
challenges faced by LPAs  

- T1 Maths PDM in response to findings 
- T1 PPMs used to ensure all staff know 

this group of pupils 

- Maths team established 
- MM consultant and MST identified strong teaching in 

place 
- Staff know the importance of Times Tables 
- On-going focus on times tables and greater depth 
- T2 focus: relaunch MM with all staff, evaluate Times 

Table impact and plan maths intervention 

 

2 - Teaching of Maths Mastery is 
consistently to a high standard 

- Analysis of test outcomes 
shows accelerated progress for 
disadvantaged LPAs 

Maths 
Team 

- Training for all new staff 
- NQTs to observe and work alongside 

year group partners 
- Establish the teaching of MM in Y5 

- NQTs have observed year group partners 
- Planning support 
- Training on delivering MM in OALC 
- Y5 MM established 
- Times Expectations launched 
- Engagement and excitement for TTRs 
- Parent workshops attended by 7 families 
- NPQSL and NPQML projects both identified maths focus 

 

3 - Clear and consistent teaching 
strategy for multiplication is 
evident throughout the 
academy 

Maths 
Team 

- Visit OABL for ‘rolling numbers’ 
- Staff training for the strategy 
- Consistent use of online platform for 

times table learning 

- LW in Jan identified all Maths Meetings starting with 
chanting 

- TTR battle and assembly raised awareness of times 
tables across the academy 

 

4 - Standardised same-day 
intervention is established and 
tracked 

- Analysis of test outcomes 
shows accelerated progress for 
disadvantaged LPAs 

Maths 
Team 

- Identify the intervention resources to 
be used 

- Establish standardised entry and exit 
points 

  

5 - LSAs are trained to deliver, 
assess and feedback on the 
interventions 

Maths 
Team 

- Train LSAs in using the intervention 
resources, including making accurate 
entry and exit assessments 

- ASLT to review impact, including 
observation of intervention sessions 

  

6 - Analysis of test outcomes 
shows accelerated progress for 
disadvantaged LPAs so that the 
disadvantaged gap in maths is 
less than 10% in all year 
groups. 

Maths 
Team 

- Analyse intervention and end of year 
test data 

- Review overall impact of maths 
teaching for disadvantaged LPAs this 
year 

  



- Children can speed recall 
multiplication facts 

           

Key Priority: to ensure that the percentage of children working at Greater Depth in R, W and M combined is at least in line with national at the end of KS2 

KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 - Identify disadvantage GD champion 
 
 

FB 

- T1 PPMs to identify target 
children for GD combined 

- T1 tweak 
- GD champion to visit another 

OCL academy where GD 
outcomes are high 

- All actions complete 
- Next step – staff training around learning intentions 

(NACE report) 

 

2 - Training for all staff delivered 
addressing the expectation of 
academic excellence for all 

FB 

- Explore strategies to explore 
the progress of HPAs 

- Subject-knowledge 
development 

- Develop assessment knowledge 
- Professional reading (PAS 

coaching) 

- Professional reading during curriculum development 
reading 

- Staff training on measuring progress on prior attainment 
- CPD was planned but there were a lot of new initiatives 

for staff in T2 CPD and it was agreed that it would be too 
overloading for staff. 

- T2 analysis of underperformance of GD pupils  

 

3 - Staff know which GD children are 
‘vulnerable’ in which of the three 
subjects and have taken action to 
address this 

FB 

- Pupil Progress Meetings focus 
on GD 

- Further staff training 
- PAS coaching 

- PPMs focused on HPAs who were underperforming 
- Professional reading and tweak planned for T4 
- ASLT to deliver A2 package in maths and reading 

 

4 - All academy monitoring is carried out 
through the lens of HPAs (including 
disadvantaged) 

FB 

- ASLT monitoring cycle captures 
all three core subjects and 
evaluates the experiences of 
HPAs 

- Tweak and professional reading  

5 - Monitoring of curriculum delivery 
evidences effective delivery of key 
strategies to promote GD 

FB 

- ASLT monitor the curriculum for 
the quality of: 

o Experiences 
o exposure to broader 

knowledge 
o vocab and etymology 
o learning ‘above their 

pay grade’ 

  



6 - The percentage of children working at 
GD in R, W and M combined is at 
least in line with national at the end 
of KS2 

FB 

- Analyse end of year data 
- Review overall impact of GD 

teaching strategies 

  

 

Key Priority: to implement, embed and evaluate the new OALC curriculum 

KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 - Timetables promote 
exposure to a broad and 
balanced curriculum in all 
year groups 

KS 
CP 

- Fortnightly enquiry monitoring 
- Curriculum development meetings 
- Review T1 timetables with staff 
- Whole-school map of intervention 

times 
- Monitor 1:1 reading in KS1 

- All actions complete 
- Improvement in the amount of and quality of what is in 

books 
- Wider curriculum is high on the agenda for her and, as a 

result, high quality engagement in learning  
- Very positive feedback from MST following deep dives in 

History and Geography 

 

2 - Enquiry books evidence high 
quality learning through 
appropriate task selection 

KS 
CP 

- Fortnightly enquiry monitoring 
- Curriculum development meetings 
- Learning walk 
- Curriculum development meetings 

including training on task selection 

- Enquiry monitoring conducted fortnightly and 
demonstrated continued improvements in the quality of 
curriculum work 

- Curriculum development meetings focused on feedback 
from monitoring as well as curriculum lead input to 
support subject knowledge  

- Some input on (concept maps) and improvement noticed 
in task selection but continues to be a focus for T3 CPD to 
ensure consistency in quality and consistency 

- History curriculum documentation (subject portfolios) 
pulled together 

 

3 - Quality of teaching in all 
curriculum subjects promotes 
breadth and depth 

KS 
CP 

- Fortnightly enquiry monitoring 
- Curriculum development meetings 
- Enquiry lesson observations 
- Continued staff training of sequences 

of learning 

- Science and geography subject portfolios pulled together 
- Most subject 3Is overviews completed 

- Curriculum development meetings continue and 
triggered by enquiring monitoring observations e.g. 
children knowing specific subject they are being taught 

- Enquiry book looks showing that sequences of learning are 
beginning to show depth and breadth within and between year 
groups 

 

4 - Use of high quality texts and 
experiences effectively 
provoke learning and 
thinking 

KS 
CP 

- Fortnightly enquiry monitoring 
- Curriculum development meetings 
- AP for English review impact of texts 

chosen 
- Review of weekly opportunities for 

professional reading of children’s 
literature through PAS coaching 

- Starting subject statements  
- Books and lesson observations demonstrate that the children 

have excellent subject knowledge and this is being fed back 
from external visitors e.g. Wonder Dome, Explorer Dome 

 



5 - Key curriculum knowledge is 
retained and used by all 
pupils 

KS 
CP 

- Fortnightly enquiry monitoring 
- Curriculum development meetings 
- Pupil voice survey 

  

6 - The curriculum overviews, 
ladders, quizzes and subject 
progression documents are in 
place, used by teachers and 
have been evaluated by ASLT. 

KS 
CP 

- Fortnightly enquiry monitoring 
- Curriculum development meetings 
- ASLT and staff to review and tweak 

curriculum for 2020-21 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Key Priority: to ensure attendance is in line or above national figures 
KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 - Profile and challenge of 
attendance is high 
throughout the academy  
 
 AB 

- Relaunch of attendance strategy with all staff 
- Relaunch of attendance and punctuality with 

parents 
- Training for teachers and office on attendance-

based conversations 
- Ensure weekly attendance team meeting is 

established.  
- Establish a system for identifying attendance 

issues early and subsequent actions 

- All actions complete 
- 95.8 (incl Reception), 96.2 (statutory) 
- Children know the new strategy 
- Teachers are engaging positively with the 

additional responsibility 
- Office staff are having impact in their 

conversations with parents 

 

2 - Teachers use of the 
attendance tracker is 
embedded to drive 
improvements in attendance 

AB 

- Support and monitor to ensure all staff are 
referring to the tracker at least weekly, are 
bringing weekly figures to assembly for reward 
and celebration and weekly phone calls home 
are in place and recorded on Bromcom. 

- End of term celebrations.  

- Teachers are engaging with the trackers and are 
returning comments to AB. Where it is 
inconsistent, attendance is actually strong so 
appears to be teacher’s professional judgement 

- Improvement in teacher’s taking responsibility for 
attendance. AB reporting that staff are talking to 
her and checking in attendance has been followed 
up! 

- Children talking about attendance and aware of 
being in school everyday. 

- Staff understand how to identify children to call 
- Improved attendance in Reception 
- Due to significant reduction in PAs 8 hampers 

were given out at Xmas 
- Disadvantaged figures 

o Disadvantaged PAs attendance (7.48) is 
hugely above national (16.5)  

o PP - 95.9 and national - 94.3 
o PP gap is 0.12% national is 2.0% 

 

3 - Attendance surgeries are 
embedded with measured 
impact 
 AB 

- Review impact of T1 relaunch of expectations 
with parents. 

- Review impact of office staff training to ensure 
attendance surgeries are consistent 
(appropriate target setting and followed up to 
ensure impact.  

- Although surgeries are not necessarily attended well, 
attendance improves as a consequence 

- Parents increasingly aware and engaged in attendance 
and know that attendance procedures are being 
tightened 

- Alison Gutsell, Parent and Pupil Support Lead, started 
and is working with the attendance team to support 
identified families 

 



- The response to poor attendance is more complex and 
bespoke than just attendance surgeries and where 
these are needed, they are now carried out by AB or 
AG. 

- T3  
o YR-6 95.8%, Y1-9 96.1% 
o PAs 9.5% 
o PAs excl RB 8.0% 
o PAs excl RB and YR 5.3% 

4 - Attendance strategy review 
identifies impact of action 
 AB 

- Review impact of raising expectations around 
punctuality 

- Review impact of strategy on attendance and 
Pas 

- Plan subsequent actions 

  

5  
 
 
 

AB 

   

6 - attendance target is met 
for disadvantaged and 
non-disadvantaged pupils 

AB 

-Review and celebrate the year’s successes. 
-Target individuals for highest end of year impact. 
-Plan for 20-21.  

  

 

 

 

 

 

 

 

 

 

 

 



 

   Key Priority: to develop effective  leadership at all levels particularly curriculum subject leadership 
KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 - Subject leaders/teams identified and 
key actions agreed 

KS 

- Subjects leads to complete 
action plans to identify when 
and how they will achieve the 
three priorities: 

o Curriculum overview 
o Subject progression 

overview 
o Full set of curriculum 

ladders & quizzes 
- Subject-lead conversations with 

ASLT 

- Subject leaders in place and have an understanding in the 
shift in expectations for their role 

- Subject lead conversations have enabled them to know 
where they need to be in terms of their subject e.g. what 
is already in place (and been quality assured), what needs 
to happen next 

- Majority of subject leads are working on their subject 
intent 

- Positive feedback from the MST regarding their work and 
our work in developing them 

 

2 - Leadership training for subject leads 
is delivered 

- Curriculum overviews are complete 
 

KS 

- Identified middle leaders 
continue NPQML 

- Training in curriculum 
development meetings 

- All NPQML and SL projects have been secured and 
submitted and link directly to the ADP 

- Training for curriculum leads under the new framework – 
2 sessions with KS per lead 

- Subject progression overviews in place for PE, geography, 
history, science, computing 

- MFL launched 
- Curriculum leadership time given tasks e.g. history subject 

portfolios 

 

3 - Subject leads have worked with 
linked subject specialists where 
available to review and improve the 
content of their subject curriculum 

KS 

- Subject leads review progress 
against actions plans 

- Work with specialist teachers at 
OAB to review content and 
progression of subject 

- Subject-lead conversations with 
ASLT 

- Curriculum lead time and support given with subject 3Is 
overviews completed 

- Curriculum leadership time given tasks e.g. geography 
and science subject portfolios 

- Regional INSET on curriculum leadership and history 
subject knowledge 

- PDM reviewed and evaluated T1 enquiries e.g. enquiry 
planning and progression ladders. This will be used to 
inform the T4 INSET. 

 

4 - Subject leads have monitored the 
quality of the planned curriculum in 
their subject 

KS 
- Leadership time given to 

subject leads e.g. PDM 
- Plan for training T5 

  

5 - Subject leads provide support or 
training for their subject 
 

 

KS 

- Curriculum development 
meetings led by subject leads 

- Training for teachers following 
findings from T4 review 

  



- Subject-lead conversations with 
ASLT 

6 - Subject leads can confidently talk 
about their subject and how it is 
taught across the academy 

KS 
- ASLT termly training 

conversations 
- Subject-leads involved in MSTs 

  

 

Key Priority: to develop, implement and evaluate a personalised CPD offer 

KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 - Implement wider CPD offer 

FB 

- ‘Soft’ launch Powerful Action Steps with 
Engine Room and staff 

- Engine Room Twilight 1 
- Plan and timetable CPD sessions and 

launch changes with staff 
- Carry out staff survey 

- All actions complete 
- Staff know and understand what CPD will look like this 

year 
- Positive engagement from staff in the ‘soft launch’ 

 

2 - All Engine Room staff have 
established coaching sessions 
with their coachees and are 
using Powerful Action Steps FB 

- PASPro established  
- Review the quality and accuracy of 

action steps 
- Engine Room Twilight 2 
- Review of weekly opportunities for 

professional reading of children’s 
literature through PAS coaching 

- Coaching and PAS used by all coaches 
- Engine room training implemented fortnightly to 

feedback from monitoring 
- NLP visit supported FB to quality assure and identify next 

steps 
- Engine room attendance at twilights informed tweaks to 

coaching practice 

 

3 - Deliberate practice is being 
used effectively in coaching 
sessions 
 

FB 

- Review coaching provision 
- Deliver further training on deliberate 

practice 
- ASLT to review the wider CPD offer 
- Engine Room Twilight 3 

- Fortnightly internal engine room training informed by 
monitoring and Teacher Educator course 

- CPD offer reviewed and some changes tweaked e.g. 
coaching groups 

- Engine room training attended 
- Next step – more input 

 

4 - The structure of PDMs is 
used effectively to improve 
teacher pedagogy  

FB 

- Engine Room Twilight 4 
- Review PDMs, specifically the 

professional reading, follow-up 
discussion and reading of children’s 
literature 

- Review impact on quality of teaching 

  

5 - The CPD model is effective in 
improving the quality of 
teaching  

FB 
- Engine Room Twilight 5 
- Review CPD model and evaluate 

effectiveness  

  



6 - The quality of teaching across 
the academy is at least good 
or better 
 

FB 

- Engine Room Twilight 6 
- Carry out staff survey 
- Review impact of PAS coaching and CPD 

offer 

  

   

 

Key Priority: Further develop the Academy approach to become a Trauma Informed School 
KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 - All staff will understand what 
ACEs are and what impact 
they have 

- BRW is a qualified TIS 
practitioner 

BRW 

- INSET training for all staff 
- BRW release to complete the final 4 

days of the TIS course 

- All actions complete 
- Bec achieved a distinction in the TIS Practitioner course 

 

2 - To share 
strategies/interventions and 
practices associated with 
Trauma informed Schools 

BRW 

- BRW deliver training at Regional INSET 
- Review of current behaviour policy to 

reflect TIS approach  

- INSET training delivered to 90 and well-received  
- Resource Base behaviour policy reviewed, rewritten and 

being trialled in T3 

 

3 - Research Boxall and motional 
screening 

BRW 

-  AB, BRW, CP- discuss the benefits of 
both systems, Trial Motions with 
children that have high aces screening. 

- Use a range of interventions for “on 
call situations” 

- Research carried out in Boxall and Motional and BRW decided to 
go with Motional, which has been purchased and is now being 
used in the resource base. 16 children have had a baseline 
assessment 

- Emotional wellbeing team established and staff are working with 
children not in their class 

- Therapy spaces established that can be used by anyone needing 
to access 

 

4 Introduce and develop with 
staff a relationship policy for 
OALC- supporting the current 
behaviour policy 

BRW 

- CPD- What is a relationship policy 
- What will it look like in our school 
- What is the purpose 
- Draft policy 
- Pre reading for all staff (TIS handbook) 

  

5  
Continue to develop 
strategies with all staff 
developing standardised 
language across the school. 

BRW 

- Develop scripts to support key events, 
or discussions that might happen with 
children 

- Daily check in’s 
- Develop therapeutic place 

  



6 - Develop an action plan- Team 
to support the roll out of TIS 
as a part BRW 

- Whole school approach develop 
- Plan for the ADP 2020-21 
- Clear assessment framework identified 
- Staff have final copy of the 

Relationship policy. 

  

 

 

 

 

 

EYFS Key Priority: continue to develop consistency in the quality of curriculum across the EYFS 
KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 - Curriculum overviews 
complete and being used to 
inform teaching and 
provision 

KS 

- INSET time for team to work on these 
- Overviews, including key questions, are 

complete 
- Learning walks evidence overviews and 

progression ladders being used 

- Nursery and Reception curriculum overviews in 
place and being used to inform provision. 

- Positive MST feedback found that there is 
progression in curriculum from 2-11 

 

2 - Enabling environments are 
consistently of a high quality 

AL 

- PDMs delivered on enabling environments 
- Learning walks evidence quality of environment 
- Peer evaluations 
- Action feedback from MST review 

- Improved consistency in the quality of 
environments between EYFS classes and year 
groups 

- AL has worked with the EYFS team to develop the 
quality of environments, including direct support 
with teachers where required 

- Continue to develop challenge in the EYFS 
- RAT meetings demonstrate that teachers 

understand timetables and environments need to 
change and adapt as the children develop 

- Work started on curriculum progression 
documentation for EYFS 

 

3 - Appropriate assessment 
systems have been identified 
and implemented for the 2yr 
old provision 
 
 

KS 
FB 

- Tapestry is set up and being used 
- Learning diary monitoring identifies quality and 

quantity of observations 
- Identify and implement appropriate assessment 

cycle for 2 year olds 
 

- Bold Beginnings shared with all EYFS staff and 
nursery identified ways in which N1 and N2 will 
feed into this 

- Development Matters and Tapestry being used to 
capture learning 

 



- Staff have developed and used the 2 Year Check 
format and use this to feedback to parents and 
health professionals 

4 - Appropriate challenge is 
evident in the environment 
throughout the EYFS AL 

- PDMs delivered- challenge in the environment 
- Learning walks evidence children being 

challenged through the environment 
- Evidence in learning diary and data 
- Fortnightly RAT meetings - Rec 

  

5 - All staff make accurate 
judgements to inform 
teaching 

AL 

- PDMs delivered on moderation 
- EYFS RIN 
- Joint observations of children with teachers and 

LSAs 
- Review of planning and learning environments 

to identify if they reflect  data 
- Fortnightly RAT meetings 

  

6 - The quality of the curriculum 
offer, environments and 
assessment are high, 
consistent and lead to all 
children making good or 
better progress 

KS 
AL 

- End of year data 
- EYFS PDMs 
- External feedback supports judgement of 

provision 
- Coherent and comprehensive curriculum 

established that meets the needs of children 
- Transition successfully planned and 

implemented 

  

 

 

Resource Base Key Priority: Develop a positive Behaviour for Learning Policy that meets the needs of pupils in the Resource Base 
KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 - Initial introduction of ethos 
and purpose of the 
engagement profile for all staff. 

- Introduction for incident 
reporting on Bromcom 

 
 
 

BRW 
 

- All staff to read abstracts from literature related 
to engagement, prior to launch. 

- Launch purpose of engagement profile to all 
staff in meeting. 

- Staff training on Bromcom, to support within 
class teams from teachers i.e. procedures for 
logging 

- Weekly evaluations sheets are discussed and 
completed with the class team, focus on the 
behaviour for learning grid. 

- All actions complete 
- Staff are know and understand the Engagement 

profile 
- Positive response when using the Engagement 

Profile to structure conversations with parents 
around behaviour 

- Behavioural incidents are being logged on 
BromCom 

 



2 - Engagement profile complete 
for all children in the resource 
base. 

- Responsibilities linked to 
curriculum leadership 
identified 

- Two LSAs identified as key 
intervention practitioners. 

 

BRW - Teachers to ensure all staff have had the 
opportunity to input to the engagement 
profiles. Bi- termly updates of the profile or 
when needed. 

- Teachers to engage parents with the plan 
alongside the ladders 

- LSA- champions for engagement, start work with 
TISUK intervention 

- Weekly screening of learning behaviour, 
levels of involvement and well-being  is now 
informing the interventions for children the 
following week 
- All engagement profiles are complete 
- 6 parents have engaged with engagement 
plans and is having impact in and outside of school 
- LSA-champions identified and will be driven 
through performance management targets (one per 
class). Training delivered. 
- All three NPQML projects are linked to 
engagement and behaviour 

 

3 - Children identified through 
weekly monitoring for bespoke 
interventions(TISUK) 

 
 
 

BRW - Parents invited in to support the plan 
- Documentation to show consistency across the 

base 
- Staff are fully informed and specifically trained 

on some of the interventions 

- Motional screening launched  
- Interventions start in penultimate week of T3 
- 16 children have been identified for emotional 

wellbeing interventions 

- 12 children have been identified for sensory 
integration intervention 

- Feb INSET delivered training for interventions 

- Documentation is being used consistency and 
to inform pupil progress discussions. 

 

4 - Policy written for behaviour for 
learning in te Resource Base 

 

BRW - Staff have had opportunity to read prior to any 
meeting. 

- Meeting to discuss any key issues or 
developments needed. 

  

5 - Review and  monitor structures 
and effectiveness of the policy 
implementation 

BRW - Curriculum  leaders 
- Class team review in staff meeting. 

  

6 - Collating evidence/data 
effectiveness of interventions. 

BRW 
 

- Summary meeting- what next 
-  

  

 

 

 

 

 



 

Resource Base Key Priority: Review current assessments systems in order to implement statutory Pre-Key Stage Standards 
KEY Milestones 
Term Milestone Lead Resource/Cost/Budget Evidence of impact /Further Action RAG 

 1 Identify the way in which the pre 
key standards will be evidenced.-
through research and 
government guidance. 

 
 
 

BRW - Baseline all children using the PIVATS- identify 
what assessment pathway they will take. This 
will determine the assessment strand i.e. pre 
formal or formal 

- Research DFE updates 
- Cluster meeting KS1&2 

 

- Used PIVATS to complete Baseline 
- No DfE updates yet 
- MST found that the broad range of evidence that 

is used in the Resource Base enables teachers to 
make effective judgements 

 

2  
Develop the assessment tool 
for effective implementation 
within the base. 
 

BRW - Staff team to produce a ladder/or step based 
document that can be used as a recording tool. 

- Set up appropriate moderation formats to 
support children across all assessment tools 

- Learning walk- monitor evidence collection to 
show progress 

- T2 MST advised continuing with PIVATS as the 
systems in place are robust 

- Monitoring of evidence collection against the 
assessment has informed next steps for children 

- Moderation formats remain the same based on 
the work scrutiny 

- Evidence collection has been adapted for those 
pupils working the EYFS 

 

3 Moderation of the evidence 
in line with the standards 
 
 
 

BRW - RIN 
- Cluster with KW for moderation. 
- Team blind moderation 
- Pupil progress meetings 

- Pupil progress meetings held 
- Engagement profile shared with resource base staff and 

assessment for children that aren’t subject specific 
learners is in line with government recommendations 

- Next step – moderation in T4 PDM 

 

4 Data collection and review of 
new documentation 
 
 
 

BRW - Data collection using new format 
- Team evaluation and reflections. 
-  

  

5 Moderation post data 
collection to show 
consistency and accuracy of 
judgements through 
evidence 
 
 
 

BRW - RIN 
- Cluster with KW for moderation. 
- Team blind moderation 
- Evidence in Learning Journey’s and Curriculum 

journals 

  



6  
Review and analyse data for 
effectiveness and value. 
 

BRW - Report data 
- Analyse data 
- Feedback and report to the principal and ALST 
- Consistent plan for next academic year 

  

                                  


