
       
                  

OASIS ACADEMY LONG CROSS SELF EVALUATION FORM 

Oasis Academy Long Cross opened in January 2014 and has gone through a rapid transformation with results in line with the vision to ensure that, 
‘Children with the confidence and core skills to succeed, will be the best they can be.’ This has resulted in the Academy attaining 70% combined in 
Reading, Writing and Maths with disadvantaged pupils out performing non-disadvantaged at KS2. The individual subject attainment were 81% for Maths 
and Reading, 88% for SPAG and 91% for writing. All progress measures were positive.  The percentage of children reaching expected standard in 
combined and individual subjects is above national. All published data must be viewed with caution as the Resource Base data is included within it. The 
Academy is two form entry and the number of pupils is increasing with 463 pupils currently on roll. With the arrival of 3 year olds into Nursery at specific 
points during the year and two classes of 2 year olds joining the Academy the total roll is likely to be over 500 by the end of this academic year. There is 
a 28 place Specialist Resource Base for children with severe and complex learning difficulties, including autism.  
 
The school is a Sponsored Academy, the process commencing whilst the school was in Special Measures (May 2012).   The site includes a Children’s 
Centre serving this part of Bristol and an (National Birthing Trust) NBT Centre. The Early Education provision, led by the Oasis Long Cross Team, 
achieved an outstanding Ofsted judgement in May 2016. In September 2016 Ofsted judged the Academy to be ‘Good’ in all areas after a Section 5 
inspection. The key strengths identified were; leadership bringing about rapid improvement, exceptional provision in the Resource Base, safeguarding, 
behaviour and quality of EYFS provision and the teaching was described as typically good. 
 
The school serves a community with significant challenges, falling into the 0-10% most deprived in the country with all deprivation indicators on red.  
The number of children placed into care or who are at risk of harm and are protected through child protection orders is high. The number of children with 
special educational needs is higher than the national average. These needs are complex and children with SEN are in all areas of the Academy. The 
Academy is in an area of social housing. There is a high incidence of domestic violence and some families are under significant financial pressure. The 
full potential of the site is being realised with the development of plans for 2-11 education and wrap around services.  The Oasis Community Hub has 
improved community confidence in the Academy which is evidenced by the increase in Reception numbers for the last 3 years to 60 with a waiting list.  
The following development points were noted in our last Ofsted visit September 2016 and Oasis Monitoring Standards Reviews 2016/17; 

Improvement Point Impact of our work in this area 

Improve the quality of teaching and 
pupils’ achievement further by 
ensuring that: 

1. Activities planned enable 
pupils to secure strong 
spelling strategies and apply 
spelling rules consistently 
well in their writing 

 

 Lead Teacher for spelling and phonics appointed to support Literacy team 

 Lead Teacher for grammar was appointed to support the literacy team 

 Clear spelling policy written 

 Continued Professional Development offered throughout the year for both teachers and LSAs 

 Sessions on SPAG for parents 

 Consistency systems in place for testing and celebrating spelling in all classrooms 

 Key word work started earlier in EYFS 

 Marking and Feedback policy reviewed and the tackling of key word spelling prioritised in KS1&2 

 Monitoring cycle evidencing progress and the development of consistent approaches  



       
2. Teachers’ high expectations of 
spelling prevail across the school 
and spelling errors are tackled 
habitually in all classes 

 

3. Pupils use and apply their 
grammar skills effectively in their 
writing across a range of subjects. 
 

 July 2018 impact evidence  

 69% GLD, which was a slight drop from 2017 (71%). This cohort had new children join in T5/6 with limited school 
experience and has challenges with disadvantaged SEND pupils 

 Significant success in Phonics with the Year 1 achieving 85% in the Phonics Screening with disadvantaged pupils 
attaining 88% 

 Writing at KS1 was 68% and, although lower than Maths and Reading, is within 2% of the national figure. This is a 
cohort with significant SEND.  The percentage of children working at greater depth in writing was 16%. 

 KS2 SATS - 81% in Reading and Maths, 91% Writing. The SPAG result remains strong at 88%. There is no 
disadvantaged gap. 

 Forensic analysis of all groups indicates attainment in KS1 (2017-18) was secure with expected progress in Year 1 
which was maintained in Year 2. Any slight variation was caused by the arrival of new children.  

 Forensic analysis of lower KS2 groups shows some significant challenges in making ARE in Writing with progress for 
all groups in Y3 being disappointing. Year 3 has significant challenges in SEND, LPAs and MPAs. Y4 progress was 
still a challenge 

 Monitoring and Standards group evidenced good progress and internal monitoring recorded significant improvements 
in Spelling 
 

In conclusion Writing will remain a focus for the Academy in the 2018-19 ADP.  There will be a focus on handwriting and 
some retraining in the delivery of literacy. Class specific analysis will inform target setting for underperforming groups 

 

Improve the quality of leadership 
and management by ensuring: 

1. Consistent impact of staff 
training so that pupils’ attainment 
in reading is uniformly high 

 
2. That middle leaders make 
effective use of their monitoring of 
specific groups of learners so that the 
outcomes for all groups compare 
favourably with those achieved by 
other pupils nationally. 

Middle Leadership Team formed to improve outcomes in reading. This undertook to:-  

 Introduce key words in EYFS, early phonics consolidated 

 Work with parents 

 Clear reading policy written 

 Reading re-timetabled to ensure status given 

 Passport books for fluent children relaunched with celebration and competitions 

 Guidelines for when children should commence comprehensions lessons 

 Curriculum written and launched , monitored and evaluated for teaching reading to children above RR Level 22 

 Quality texts used to link with projects allowing depth 

 Coaching support offered to teachers 

 Quality texts to be read to children 

 Higher level vocabulary used by all staff 

 SEN intervention using Lexia  

 Middle Leadership group working systematically to monitor progress for all groups  



       
July 2018 Impact evidence on Reading 

 Academy has developed thorough and accurate assessment systems drilling down into groups within groups 

 Huge increase in the number of children attaining ARE from base line in EYFS of 26.7% to 73.3%. Of these 20.% 
were exceeding 

 In KS1 Reading 77% attained expected standard with 23% exceeding. No discernible pupil premium gap (4%). 

 81% achieved expected in Reading at KS2 which was a 9% increase on the previous year and is well above national. 
19% of pupils achieved Greater Depth. 

 Forensic data analysis for all groups in KS1 shows most groups making at least expected progress with disadvantaged 
pupils at least matching, and in some instances exceeding, the progress of non-disadvantaged  

 Forensic data analysis of KS2 shows most groups making expected progress with some challenges in lower Key 
Stage 2 caused by SEND, the arrival of new children and EAL. 

 Monitoring and Standards group evidenced good progress 
In conclusion Significant impact on the progress of reading for most groups and attainment for 2017-18 was above national. 
ADP will focus on consolidation  of reading strategies and reducing the gap with disadvantaged pupils and secure above 
national for Greater Depth    

 
  



       
The following key focus areas have been identified through 2018-19 ADP : 

Focus Area Evidence and impact of our work so far 

 Please see attached ADP review for 2017-8 attached to the end of this document 

Effectiveness of leadership and management Outstanding 

Overview Summary of Evidence 

 A clear and ambitious vision, grounded in high expectations permeates 
the work of the Academy. Leaders are unwavering in pursuing the best 
outcomes for all pupils, regardless of starting points. Teachers strive 
every day for lessons to be good or better to ensure that children can 
develop the core skills and attitudes to be the best they can be 

 Staff turnover is low and wellbeing high 

 Performance management is rigorous centered on teaching and 
learning with the purpose of accelerating progress and with an 
emphasis on the disadvantage. Continuing Professional Development 
is constructed termly from identified priorities so that teachers and LSAs 
are able to excel, engage in professional dialogue and grow in 
confidence and expertise.  New staff receive a thorough induction to 
initiate them quickly into the Academy. 

 Leaders are empowered to make an effective contribution to the 
Academy’s drive for continuous improvement and to the ongoing cycle 
of monitoring, evaluation and review. 

 Training in Leadership is highly valued with staff undertaking leadership 
training at all levels across the Academy 

 Leaders have high skill sets and support other Academies within the 
Oasis family, 50% of the SW Academy Regional Improvement Network 
is facilitated through Long Cross 

 Governance is strong; regular meetings between the Regional Director 
and Academy leaders provide both challenge and support through a 
series of planned core activities including reviews and scrutiny of data. 

 The curriculum was reviewed in 2017 and mapped around key 
questions to foster pupils’ inquisitiveness, curiosity and eloquence. 
Specialist teachers in music enrich the curriculum  

 Safeguarding is very well led and effective.  Academy leaders have 
created a culture of vigilance. Safeguarding concerns are acted upon 
quickly and decisively.  Training is thorough and regular; up-dates (e.g. 
Prevent), ensure staff know what to do.  The safeguarding team 

 Improved community confidence in the quality of education provided at OALC has 
led to an increase in pupil numbers; we have been oversubscribed in Reception for 
the last three years  

 Parental response to questionnaires is high (October 2017 over 100 families). The 
vast majority of parents and carers would recommend the academy to others (90%) 
and talk positively about the pastoral support their children receive. 93% said their 
children feel safe and 97% said their children were happy and well looked after. 99% 
of parents said their children were taught well. 95% said the academy was well run. 
The academy would expect to see at least 90% of all parents/carers at Progress 
Report Evening 

 Pupil response to questionnaires completed last year were overwhelmingly positive 
as were the groups questioned on review last year. 

 Attendance has steadily improved ending last year at 96.2% this was an increase 
from 95.34%. There were significant improvements in attendance of disadvantaged 
pupils from 94.7% to 95.6%.Both these figures are above national. PAs have 
significantly dropped to 6.6%. However this group are predominantly disadvantaged 

 GLD has been maintained at around national for 2 years and this continues to show 
rapid progress from base lines. Year 1 Phonics has improved from 80% to 85%. 

 KS1 results are now in line with or slightly ahead of national 

 Pupil Progress meetings and the assessment Assistant Principal’s forensic analysis 
of data has allowed the ASLT to bring about rapid progress, quickly highlighting 
where issues have arisen.  An example of this would be work on SEND progress 

 The leadership team have successfully completed training at various levels, one 
undertaking NPQH, completed 3 NPQSL, 1 currently undertaking NPQSL and 3 
teachers engaging in NQPML 

Current priorities: 

o Raising the attainment in Writing by focusing specifically on handwriting and 
consistent literacy approaches 



       
continually seek to develop knowledge and expertise and aware of local 
priorities and issues. 

 Subject leaders are able to gather evidence about the quality of 
teaching in their areas 

 Pupil Premium Funding is used effectively to secure outcomes for 
targeted pupils and to extend life experiences.  Robust tracking ensures 
that no pupil is missing out on provision and gaps are rapidly identified. 

 The Primary School Sports Funding is used effectively to impact 
lifestyle and well-being by increasing participation in competitive sport.  

 Relationships with the community are strong with some flagship 
initiatives for Oasis nationally 

o Raising the number of children in each year group working at greater depth 
and related CPD to ensure this happens 

o Closing the gap to for disadvantaged pupils in all key areas to less than 
10% 

o Impeccable behavior and eloquent children, to move the Academy to 
outstanding 

o Subject leaders development of Curriculum Progression Ladders and 
encompass outdoor learning 

o Development of the national and OALC Education Charter 
o Review Performance Management for all staff to ensure it becomes 

meaningful and drives up standards in the Academy 

 

Quality of teaching, learning and assessment Good 

Overview Summary of Evidence 

 The stability of the current team has allowed the leadership team to 
work hard to improve and develop standards of teaching across the 
Academy. This initially was directed but the staff have moved towards 
taking professional ownership. 

 Coaching has been the main vehicle for moving teaching forward. All 
teachers are coached with additional opportunities for NQTs, staff who 
request or are underperforming 

 Staff are involved in the design of the curriculum, the whole team work 
together to ensure we create an exciting, engaging curriculum that not 
only meets National Curriculum outcomes but ensures learning is 
retained into long term memory  

 Rigorous and forensic pupil progress meetings take place between the 
leadership team and class teachers at every assessment point.  
Specific actions are agreed to ensure that all groups and individuals 
identified know how to improve 

 A fully developed model of support for both SEN and those children 
who are needed to catch up exists and is monitored by the Inclusion 
Lead  

 Maths is taught from Year R to Y4 following Mathematics Mastery. This 
will eventually be in all year groups. The concept of mastery teaching 
and some of the resources pervade through other year groups. Maths 
attainment is above national at KS1 and 2 and internal testing shows 

 By July 2018 all teaching of qualified teachers was at least good, as evidenced by 
monitoring standards reviews 

 Data showed in July 2018 that in Reading all year groups and most groups were making 
expected and in some areas accelerated progress. Underperforming groups are cohort 
specific and have been rapidly identified 

 Writing results will improve this year due to a strong focus on handwriting and consistent 
approaches to teaching 

 Maths showed accelerated progress in all year groups, again underperformance is cohort 
specific 

 Monitoring showed high levels of engagement of children in all lessons and children 
talking about their learning  

 The learning environments are vibrant and engaging and books indicate children taking 
pride in they work 

 Monitoring of engagement levels indicated children’s enthusiasm for their learning with 
educational visits and guest speakers featuring in all year groups 

 Examples of Philosophy for Children being used in every year group giving children 
opportunities for eloquence  

 High quality teaching in Music, Sport  and Drama offered by expert teachers 

 The renewed focus on the 9 Habits in combination with Jigsaw has seen the a culture 
shift with shared vocabulary and problem solving behaviours 

 External monitoring form the Surrey Group of Special Schools evidence good and in 
places outstanding practice across the Resource Base 



       
significant progress 

 From Nursery to Y3 Talk for Writing is the literacy approach, this was 
selected as a method to explicitly teach language and has had huge 
impact in giving all a common language to write and lower down the 
school for play. Higher up the school an adapted version of the Power 
of Reading is being developed to create a greater range and depth of 
writing opportunities  

 A Reading curriculum was written by our working party last year in 
response to the raised expectation in Reading. We now have 
timetabled comprehension lessons for fluent readers with a focus on 
key skills and a relaunch of our passport system to encourage high level 
reading. In Nursery and Reception the expectation is children will leave 
at Reading Recovery level 7/8, has resulted in work with parents and 
taught lessons for key sight vocabulary and phonics 

 Written feedback, includes a combination of improvement points and 
learning extension.  This is systematically acted upon by pupils during 
‘Fix It Time’ In KS2 Mastery Mornings allow children to work 
independently on aspects of their work they would like to improve 

 The Resource Base bespoke curriculum has been written to heighten 
levels of engagement and focus on progress 

 
 
Current priorities: 
 

o Continue to support teachers to use data effectively to teach with precision, set 
high levels of challenge for all (including the most able) and to inform intervention 
for pupils who fall behind and reduce gaps (disadvantaged and greater depth) 

o Heighten the profile of handwriting, consistent use of speaking and quality texts 
within literacy lessons. Increase the number of writing opportunities ensuring a 
consistent approach 

o Closing the gap on attainment between Writing and Reading and Maths 
o Ensure GD and GD target children attain their predicted results in all areas  
o Ensure all differentiation is approached with a growth mindset and learning is 

appropriately scaffolded for all groups 
o Ensure that there are opportunities for reasoning in all maths lessons 
o Restructuring of planning formats to provide common language in the Resource 

Base 
o CPD for LSAs in the Resource Base 

 

Quality of personal development, behavior and welfare Outstanding 

Overview Summary of Evidence 

 The Academy promotes a calm, purposeful and aspirational learning 
environment, guided by the clear expectation to be the best you can 
be’.  In class, pupils are attentive, engaged and purposefully involved 
in learning: increasingly pupils are proud of their achievements.  Friday 
assemblies provide an opportunity to commend special effort as well as 
outstanding performance in the classroom or in sport.  Excellent pieces 
of writing are displayed for all to see 

 We have a strong behavior policy that is consistently used across the 
Academy, children are clear as to our expectations 

 The Oasis ethos lies at the heart of everything we do and aspects of 
spiritual, moral, social and cultural work done at the Academy aims to 
prepare pupils to be responsible and thoughtful young people who are 
ready for secondary school.  Their contributions to the North Bristol 
Food Bank, The Wallace and Grommit appeal and to Musoto 

 We know that behavior for learning is good or better throughout the Academy because 
internal monitoring has observed that low level disruption in lessons is extremely rare. 
This was verified by OFSTED and all subsequent monitoring and standard reviews.  

 The relaunch of our PSHE programme last year had significant impact with monitoring 
evidencing common language and children taking real pride in becoming the 9 Habits 
Champions 

 We know that our provision for children with identified social, emotional and mental 
health needs has improved because the total number of incidents recorded from this 
group decreased throughout the year. The ADP focus in 2017-18 to reduce the number 
of FTEs was very successful with a drop from 46 to 7. 

 Surveys from both staff and parents show that the majority agree or strongly agree that 
children feel safe, are well looked after at this school and that they are taught well. 

 Attendance is improving (Attendance 2017 = 96.2%).  

 There were no permanent exclusion last year  



       
demonstrate their understanding of the challenges faced by members 
of our community and beyond. 

 The staff team at OALC know the pupils exceptionally well: social and 
educational needs are very well met by all staff (teachers, LSAs and 
lunchtime support workers).  Liaison with home and external agencies 
is very strong and works to provide 360° of care, support and challenge.  
As a result, bullying and racist incidents are rare but support is offered 
with friendship and conflict resolution when needed. 

 A culture of high expectations, in combination with a systematic 
approach to tracking and monitoring attendance, is supporting the 
sustained improvement of attendance and reduction of persistent 
absence. Specific support is in place for disadvantaged pupils who are 
persistently absent. 

 Safeguarding is well led.  Pupils know how to keep themselves safe 
because of the effective guidance they receive.  They know who to talk 
to about concerns they may have. 

 The Inclusion working party has had considerable impact. Buddy 
classes have enabled children from across the site to work together. A 
truly meaningful Disability Action Plan has been developed to this end  

 Pupils are increasingly aware of how to keep themselves healthy with 
various initiatives including a Grow, Harvest, Cook project in the 
allotment 

 When asked by visitors, most pupils are able to comment on their 
learning and progress with confidence and pride. 

 
 
Current priorities: 
 

o To maximise the support from SOL and continue to improve attendance with an 
emphasis on the most vulnerable 

o To further develop work around mental health, wellbeing and resilience through 
Meritcore 

o To further develop community links to ensure support for our families and 
celebrate OALC children and their contributions 

 

Outcomes for pupils Good 

Overview Summary of Evidence 

 The Academy sets ambitious targets for all children and monitors 
progress rigorously, with the expectation that all children will make rapid 
and sustained progress. Senior and middle leaders use data effectively 
to hold teachers accountable for the progress of different groups and 
set developmental priorities 

 The Oasis Academy Tracking System supports teachers to make 
judgements as to children’s attainment levels and where gaps may be  

 School Pupil Tracker Online is used to track data effectively. 

 The Pixl principles of ‘Diagnosis, Therapy and Testing’ were used very 
effectively to identify and close gaps.  These principles are now being 

All main stream data is produced without the Resource Base. There are 28 children 

spread unevenly across all year groups and the impact of including them skews the 

analysis of any possible trends 

 Results in the Year 1 Phonics Check:  The trend in these results has been steadily 

upwards. In 2017 we achieved 80% (National in 2017 was 81%). In 2018 we achieved 

85% and the national was 82%. Our target for 2018 - 19 is 82% 

 At the end of KS1 the percentage of mainstream children achieving the expected 

standard in Reading and Maths has been at or above the national average since 2016. 

In 2018 the figures were as follows : 



       
used throughout the Academy in Reading, Writing and Maths.  In 
weekly RAT (Raising Attainment Team) meetings, the progress of 
every Year 6 child is discussed and strategies put in place when 
needed. Fortnightly RAT meetings occur for Year 2, 3 and EYFS 

 Teacher assessment and testing are used as methods of assessment. 
All year groups across the Oasis family conduct  PIRA and PUMA tests 
at the same time so comparable data can be generated 

 Assessments are supported by regular moderation both within the 
Academy and with other schools.  The Academy has been moderated 
by the LA regularly. 

 Pupil Progress Meetings support and challenge teachers at all key 
assessment points 

 New assessment system in the Resource Base enables staff to identify 
where progress needs to improve to meet P level Progression  
 

o R 77% v NA 75%;  

o Maths 79% v NA 76%).  

 

 Since 2016, Writing has always been within 5% of the national average. In 2018 it was 

within 2% (W 68% v NA 70%)   

 KS1 Targets for 2018/19: R (75%), W (73%), M (80%) 

 At the end of KS2: After two years of challenging cohorts and struggles to meet the 

raised expectation in Reading, 2017-18 saw a strong set of results. Combined was 70%, 

(81% in Reading and Maths, 88% in SPAG and 91% in Writing). Progress was strong 

and all positive: Reading - 1.6, Writing - 3.7 and Maths 2.8. 

 In 2016-17 and 2017-18 disadvantaged pupils outperformed others at KS2. There is 

however no consistent trend across the Academy and where disadvantaged 

underperform there is usually an additional complicating factor, e.g. SEND or EAL 

 In KS1 we now have the majority of children making expected progress and working at 

ARE. Writing is an area still creating challenges 

 Years 3, 4 and 5 show broadly expected progress with pockets of accelerated and 

similarly slightly below expected. Class teachers have a clear idea of which children need 

to accelerate their progress and this is a year group specific issue with no trends 

 In the Resource Base the new PSED curriculum evidenced 78% of children making 

expected progress or better (the target set was 66%) 

 Curriculum improvements in the Resource Base evidenced 70% of children making 

progress in Listening and 74% in writing. (significant steps have been taken to improve 

the teaching of fine motor) 

 Once children with life limiting conditions have been removed from the Resource Base 

data the majority of pupils will have made one P Level progress 

 
Current priorities: 

o Improve writing results by relaunching the teaching of handwriting 
o Improve writing creating consistency through a new English Policy 
o Close the gap in results between Reading and Maths and Writing 
o Close the gap for disadvantaged pupils, where it exists between cohort specific 

groups to less than 10%  
o Pilot to assess children with very early development in the Resource Base 



       
o Research into advantages of using Comparative Judgement to assess writing 

Early years Good 

Overview Summary of Evidence 

 The children join the Academy with very low starting points.  
Through effective leadership the children’s needs are clearly 
identified and good teaching ensures that they catch up quickly.  
Consequently, children make at least good progress and standards 
have risen year-on-year since the Academy opened.  Children in 
EYFS are eager, inquisitive and enthusiastic learners. 

 There is a strong focus on developing learning behaviours with 
significant impact resulting in children now entering KS1 ready to 
learn. Strong links with the Children Centre Early Education ensure 
calm transition and we take 3 year olds in January and Easter to 
ensure a settled start for the Nursery in September.  

 Low levels in all areas have necessitated interventions (these 
include the Speech Link, Write dance, Dough Gym) in combination 
with planning informed by focused learning journal work 
(Tapestry), ensure that the gap is narrowed quickly.  

 Phonics is taught in both Reception and Nursery. In 2016 we 
launched a consistent approach to teaching key words and work 
was conducted with parent to support this 

 Talk for Writing and Mathematics Mastery curriculums support the 
teaching. Both have a strong emphasis of language acquisition as 
well as the teaching of key concepts  

 All the relevant policies, procedures and practices for children’s 
health, safety and well-being are in place and implemented 
consistently in line with the strong practice across the Academy.  
Safeguarding is effective.   Academy leaders have created a culture 
of vigilance where concerns are acted upon quickly and decisively. 

 The indoor and outdoor environments are stimulating and well 
organised.  The curriculum is designed and   planned to provide rich, 
varied and imaginative experiences.  . 

 Moderation of assessments within the Academy and with other 
Oasis Academies in Bristol is regular and used to inform planning.  
Judgements are accurate  

 The percentage of children achieving a Good Level of Development (GLD) has been 
maintained over the last two years.  71% in 2017 and 69% in 2018. This is in line with 
local and national attainment (2018 Bristol average = ??% National Average = ??% 
this will be updated on 18.10.18). Target for 2018 is 72%. 

 The GLD results showed significant progress in prime areas in all cases doubling the 
number of children working at age related 

 In literacy and mathematics all groups made at least accelerated progress. This 
ensured that by Term 6 2018 73.3% children were at age related in Reading, 70% in 
Writing and 73.3% in Number 

 Despite all groups making expected progress or better there is a significant 
disadvantaged gap in this year group.  This is due to all children identified as having 
SEN or additional needs also being disadvantaged. 

 
 
Current priorities: 

o Embed the changes to teaching in Reading 
o RAT Meetings to ensure the GLD target is met 
o Reduce the gap for disadvantaged pupils to less than 10% 
o Provide outstanding provision across the EYFS including the new 2 year old 

provision 
 
 

 


