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Oasis Academy Long Cross: Pupil Premium Plan  
The previous plan 

 
When we last reviewed our pupil premium 
provision and outcomes, the key issues were: 
 
1) Poor handwriting and spelling, lower 

results in writing in all year groups 
compared to maths and reading 

2) The progress and attainment of SEND 
pupils who are eligible for Pupil Premium 
is lower than ‘other’ SEND pupils 

3) Low comprehension of vocabulary 
impacting on pupils working at age 
related expectations and those 
attempting to attain greater depth 

4) Poor attendance much higher proportion 
of persistent absentees are 
disadvantaged 

5) Children arriving not ready to learn for a 
variety of social, emotional and 
economic reasons 

 

Some of the actions we took to address these key issues were: 

 Further development of on-site alternative provision (Stepping Stones) 

 Attendance strategy supporting and celebrating most improved attendance 

 High quality CPD and monitoring to improve quality first teaching 

 Purchase bespoke interventions and deliver with impact 

 Targeted spaces and support through breakfast club 

 Experience based curriculum – financial support for disadvantaged pupils  

 Music and Art therapist providing 1:1 and small group therapy 

 Sports coaches to extend experiences and opportunity 

 Implementation of whole Academy handwriting strategy after training by external 
provider 

 

The impact of these actions has been…  
1) Disadvantaged pupils in the vast majority of year groups attained in line with their 

non-disadvantaged peers in writing in 2018 - 2019.  At statutory reporting points 
(GLD, Year 2 and Year 6) our disadvantaged pupils outperformed our non-
disadvantaged pupils in writing.   

2) Internal assessment data for 2018 – 2019 for our disadvantaged SEND pupils 
identified that the majority this group made positive progress against their 
personalised targets.  This however has not yet bought them in line with their non-
disadvantaged SEND peers apart from in writing where their progress was 
accelerated in comparison with their peers.  This has led to further developments of 
our curriculum and assessment for our pupils with SEND 

3) KS1 SATs Reading outcomes demonstrate that disadvantaged pupils out performed 
non disadvantaged at the expected standard in 2019.  Disadvantaged pupils were 
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broadly in line with their non-disadvantaged peers in attaining the Early Learning 
Goal in Reading at the end of Reception.  They outperformed their peers in attaining 
‘exceeding’ in Reading at the end of Reception in 2019 

4) Persistent absentee rate continues to reduce across the Academy.  Disadvantaged 
persistent absentees are now in line with non-disadvantaged. 

5) There was a significant reduction in call outs to disruptive behaviour on Monday 
mornings as a result of starting the week with a Jigsaw PSHE lesson.  Teacher 

 
 

What we need to do next 

 
Based on this evaluation, our academy has set itself the following priorities for 2019-2020 
 

1. Reduce the disadvantage gap in maths to less than 10% in all year groups.  
2. Eliminate the disadvantage gap at the end of KS2 for combined subjects.  
3. Ensure attendance of disadvantage pupils in in line with or above national average for all pupils. 
4. Develop our approach as a Trauma Informed School; as part of a commitment to character education to create the right conditions in 

which great learning can thrive.   
 

In order to support the Trust’s five year plan the academy has also identified the following long term priorities for 2019 – 2025 
 

1. The progress and attainment of disadvantaged pupils at least in line with national for all pupils at expected standard and greater 
depth 

2. Attendance of disadvantaged pupils is at least in line with all pupils nationally 
3. Achieve recognised Trauma Informed Schools status 
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A costed summary of the plan 

Priority Key Actions and person 
responsible 

Cost and 
timescale 

Monitoring 
arrangements 

Success 
criteria 

RAG 
rating 

1. Reduce the 
disadvantage 
gap in maths. 

Establish maths working party who will: 

 Carry out action research into 
maths intervention materials 
from Maths Mastery and PiXL. 
Run and monitor intervention. 

 Research, launch and implement 
whole school multiplication 
strategy. Run multiplication 
intervention.  

 Support and develop whole 
school implementation of Maths 
Mastery.  In class support.   

 
 
£21,500 
 
 
 
£8,650 
 
 
£45,000 

- Outcomes 
Intervention 
tracking 

Disadvantage gap 
is less than 10% in 
all year groups.  

 

2. Reduce the 
disadvantage 
gap at the end 
of KS2 for 
combined 
subjects. 

Ensure a curriculum that provides 
advantage to the disadvantaged 
through: 
- Access to educational visits and 

wider curriculum opportunities  
- Music enrichment opportunities 

including music lessons, choir, 
instrument clubs and Bristol events 

- Access to high quality literature 
(library resources) 

- Reading Recovery teacher 0.25 
- Bespoke SEND intervention through 

Pathway Plans including Lexia 

 
 
 
£15,000 
 
£2,000 
 
 
£5,000 
 
£15,000 
 
£15,000 
 

- Outcomes 
 

No disadvantaged 
gap at end of KS2 
combined.  
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reading intervention and Nessy 
writing and spelling intervention.  

- PiXL resources and intervention 
- Ensuring an effective teacher is in 

the front every class and that every 
teacher is supported to keep 
improving through: 

 Launch and development of new 
CPD offer 

 The Oasis Pedagogy Program 

 NQT Ambition pilot.  
 

 
 
 
£33,000 
 
 
 
 
£3,000 

3. Improved 
attendance of 
disadvantaged 
pupils.  

- Develop breakfast club to ensure all 
disadvantaged students can have 
access to a positive start to the day. 
Increase staffing to ensure positive 
check ins and planned engaging 
activities.  
 

- Attendance liaison officer to support 
attendance strategy including parent 
meetings and home visits. 

 
- Attendance rewards 

 
- Provision of school uniform so lack 

of uniform does not act as a barrier 
to attendance.  

£15,000 
 
 
 
 
 
 
 
£8,000 
 
 
£2,022 
 
£1,000 

- Attendance 
tracking of 
disadvantaged 
pupils.   

Attendance of 
disadvantage 
pupils is in line 
with or above 
national average 
for all pupils.  
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4. Develop our 
approach as a 
Trauma 
Informed 
School; as part 
of a 
commitment to 
character 
education to 
create the right 
conditions in 
which great 
learning can 
thrive. 

Train member of ASLT in Trauma 
Informed Schools who will then cascade 
to wider staff - RRW 
 
Establish, develop and resource lunch 
time provision for identified 
disadvantaged pupils who struggle 
during unstructured times– JT 
 
Continuation of Play Leader to manage 
the playground at lunch and break times, 
train SMSAs and ensure positive, 
engaging social and play experiences.  
 
Establish and develop meet and greet 
check ins for identified disadvantaged 
students to ensure positive starts to the 
day – JT 
 
Continue to develop and resource 
Stepping Stones provision to reach an 
increasing number of pupils. 
 
Play and music therapies 
 
Boxall profiles to ensure efficient and 
accurate identification and targeted 
intervention.  

£3,000 
 
 
 
 
£11,000 
 
 
 
 
 
£10,000 
 
 
 
 
£2,000 
 
 
£80,000 
 
 
 
£15,000 
 
£30 
 

- Boxall profiles 
- Behaviour data 

Trauma Informed 
School status 
gained. 
Behaviour data 
shows reduction 
in Red behaviours, 
and internal and 
external exclusion.   
Positive impact 
through Boxall 
profiles.  

 

  £310,202    

 


